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North Carolina has long been a national contributor to early education
success. For over fifty years, our state has aided the fight for children,
families, and the countless teachers devoted to their well being. 
 
One of the major success stories in our state's  fight for quality early
education has been in the school age arena. Currently, our state supports
close to 1,400 licensed school age after school and summer camp
programs (NCSAP, School Age Program Data, 2018). Support systems
provided by state colleges, early education non-profits, and Resource and
Referral agencies help develop these programs through a combined
effort of technical assistance and professional development. As of 2018,
over 65% of school age only programs participating in the state's Quality
Improvement Rating Scale assessment received a "high level" mark. These
programs showcase both a high level of program quality and staff
education level (Child Care Aware, 2018 State Child Care Facts: North
Carolina, 2018).
 
With these victories, we must remember the true impact that school age
services play in the economic and social structure of North Carolina.
Current research shows that after school and summer camp care allow
families to actively participate in the state's workforce. These workers
contribute to the economic development of North Carolina, and state's
continuous battle on poverty and economic disenfranchisement
(Afterschool Alliance, America After 3 p.m., 2017 ). According to the
National Afterschool Alliance, Keeping Students Safe and Secure in the
Afterschool Hours 2014 Report North Carolina's emphasis on school age
care was a leading factor in increasing academic performance and
reducing risky behaviors among primary aged students. Continued
attention to the importance of high quality school age care in North
Carolina ensures that we remain a leader in our nation.
 
As a school age professional, recognize your contribution growing success
of early education in North Carolina. The collective dedication of all school
age staff is molding our state into a national leader in quality. If you
haven't already, take some time to recognize your value and dedication to
this process. By all means...you have earned it. 
 
 

North Carolina is On the Right Path



Increasing the Impact of Literacy in School Age Environments

For the past decade in North Carolina,
literacy proficiency has been a major
benchmark for early student success.
Current research by the National Center for
Education Statistics highlights that students
who score higher on their 3rd grade reading
assessment show higher academic success
rates throughout their school career
(Herrera, Zhao, Petscher, 2017). This
academic achievement connects to higher
rates of future social progress and a
decreased likelihood of participation in risky
behaviors. 
 
After school and summer camp programs
provide a great atmosphere to build upon
student literacy goals. Molding program
curriculum to focus on reading and literacy
skills, offers students a way to build upon the
ideas they experience in the classroom and
at home. Below are some easy ways to
improve the literacy footprint in your school
age program.

.A strong literacy-focused curriculum
provides a great starting point for school age
programs seeking to strengthen their
student's literacy skills. The DCDEE's school
age activity plan emphasizes the inclusion of
multiple literacy activities throughout the
school age day. 

This activity plan can be found on the DCDEE
website (www.ncchildcare.ncdhhs.gov) in the
provider documents section.
 
Incorporating literacy into the DCDEE's school
age lesson plan format ensures that students
have adequate educational variety. A wide
variety of literacy experiences ensures that all
students secure access to quality literature in
a manner that fits their individual learning
style. For example, mixing seated reading
times with fine and gross motor activities
succeeds in connecting "kinetic learners" with
literacy concepts that would normally be
missed.
 
Another way to add variety to literacy based
lesson plans is to incorporate writing
opportunities into large and small group
activities. You can provide students with a
notebook to write down their thoughts and
ideas, which will help connect the content
that they hear and see to the physical page.
This process not only helps grow skills like
penmanship and phonetic word
development, but it also strengthens core
concepts like comprehension and memory
retention. 
 
In his theory of "multiple intelligence,"
researcher Howard Gardener emphasizes that
we process learning and comprehension
through our senses.

Curriculum is key



Proper material selection is another area
where school age programs can support
strong literacy development. The School Age
Care Environment Rating Scales (SACERS)
emphasizes the importance of intentional
literacy materials in the school age
environment. The guidelines set out by the
SACERS scale provide group leaders and
program directors with an easy and clear-cut
way to set out effective and engaging literacy
materials for school age learning. 
 
Going back to the theme of variety, the
SACERS tool highlights that high quality
literacy materials must meet the learning
goals of all students aged 5 to 12 years. Mixing
a wide selection of reading level choices with
games like Scrabble, Pictionary, and Clue,
offer students of all ages a chance to build
upon their reading and literacy skills in a way
that are both age appropriate and
challenging. Coupling this understanding
with a weekly book and game rotation
schedule ensures that students constantly
learn new literacy skills while mastering older
ideas and concepts.  
 
Another suggestion offered by the SACERS
tool is the integration of student sourced
literacy materials during program time.
 
 

Since all humans develop their five senses at
different speeds, some senses are more
attuned to learning for the specific individual
(Gardener, 1983). For school age providers,
this research shows that lesson plan variety
is key. Evolving lesson plans and curriculum
to include audible stories, books on tape, and
gross motor play meet the educational
needs of every school age student involved.
This approach to lesson plan development
results in better equipped students and
more confident learners.

Literacy and materials

Encouraging students to bring age
appropriate books and literacy games from
home has a two fold effect on reading
development. 
 
On one hand, student sourced materials
incorporate new and exciting materials into
the program...materials that might share new
literacy themes and ideas. As many school age  
veterans know, new materials always stimulate
learning and offer students a break from the
typical program items that "become boring." 
 
Secondly, student sourced materials creates
student pride and engagement. When a child
brings in an item from home,  it increases the
knowledge and excitement of their peers,
learning becomes personal and "cool". In terms
of literacy materials, sharing a favorite book or
game from home increases the likelihood of
student engagement with the reading goals
associated with that material. Learning
becomes personalized--and for school age
professionals, that in itself is the goal. 
 
Always remember to check the content of all
literacy materials to make sure that they are
age-appropriate and contain acceptable
content. 
 
For more information about integrating
literacy into your school age program feel free
to contact Jonathan Williams with the
Statewide School Age Program at
williams.jon@swcdcinc.org.
 
 
 



Making Cultural Diversity Personal: Part 1

Sociologist David Hoopes defines culture as an
"integrated pattern of human behavior" that
encompasses the inner essence of a person
(Hoopes, 1969). The core of this definition is
important to everyone involved in the
education field; however when centered on
school age program development, this
understanding becomes a topic of extreme
importance. For students between the ages of
5-12 years, the educational system acts as a
primary social and emotional  hub for
worldview creation. Having a safe after school
program that acknowledges the benefits of
cultural diversity succeeds in creating future
citizens that value the richness of their own
culture and the cultural outlooks of others. 
 
For positive cultural development to take place
in school age children, teachers and program
staff must be intentional with their approach
to culture. This means that school age
programs must recognize the cultural
worldviews of their students, AND integrate
the positive aspects of these worldviews into
their program environment. While this seems
like a huge task, it can be achieved with some
reflection and planning. Below is the first way
to make cultural diversity a personal goal for
any school age program

Intentional Family Integration
The family unit provides children with a
cultural foundation that lasts a lifetime. The
Learning Child Team at the University of
Nebraska-Lincoln highlights the importance
that family culture has on the development
and future worldview of children. Research 

from this initiative shows that the cultural 
ideals promoted by family units are life long
concepts that remain as the child grows,
matures, and develops cultural worldview of
their own (Durdin, 2014).
 
School age programs seeking to strengthen
their approach to culture must reflect on their
family engagement practices, and make an
effort to integrate the culture of their
families into the essence of their program. 
 
Here are some important questions to ponder
when thinking about this process:
 
 

What program based activities and
events does our school age program
provide for families?
 
How can families volunteer or provide
cultural experiences during the
program day?
 
What classroom materials, literature,
and pictures/artwork are present in the
classroom that represent the different
families served by the center?
 
Do the program lesson plans have any
learning opportunities linked to the
different families cultures represented
in the program?

Taking time to answer these questions will
help programs both assess where they are in
representing individual family culture, and
finding ways to implement these cultures into
the classroom environment. 



Challenging Behaviors: ACE Score

We have all been there. 
That one student who comes into the program wide-eyed, angry, and wanting to fight.
 
 Students like this have the ability to turn a well-mannered group into a whirlwind. However,
research by Kaiser Permanente and the Center for Disease and Control highlights that these
students too are at risk from their own personal negative behaviors. Over the past five years,
the Adverse Childhood Experiences Study (ACE Study) has provided new data that shows that
students who have discipline issues in primary school run the risk of entering a perpetual
school cycle that includes poor grades, low attendance, and increased rates of expulsion (CDC,
The Adverse Childhood Experiences Study, 2014).
 
. There is hope for these students. The ACE Study looks at the
correlation between negative behaviors in school and
exposure to negative life experiences. ACE researcher Jane
Stevens states that a majority of challenging behavior for
school age students emerges from a high level of cortisol, a
brain chemical that induces the fight or flight reflex.
Prolonged exposure to stressful life events succeeds in
"stacking the deck" against these children. It increases their
stress receptors which results in a reliance on negative
behaviors (Stevens, 2012).
 
While anger most often surfaces as a negative behavior
linked with increased cortisol exposure, there are other
emotions associated with extreme stress and trauma.
Particular "flight emotions" like depression and reclusive
behaviors often occur in students overburdened by
stressful situations. This is also true of behaviors like over
attachment and hyper-awareness. Whatever the behavioral
response, these expressions succeed in hindering student
learning and social development. 



Rules and Regulations

Incarcerated House
Member

Physical Abuse

Sexual Abuse

Physical Neglect

Household
Mental Illness

Household
Substance Abuse

Emotional Neglect

Divorce

Domestic Violence

Emotional Abuse

 
 
The first step to helping these students learn appropriate coping skills is through teacher
awareness. Recognizing the personal stress triggers that dominate student's lives help teachers
build empathy and direct struggling students towards social and emotion success. Below are
the 10 risk factors emphasized by the ACE study. Having exposure to any of these areas
increases the likelihood for trauma and negative behaviors. 
 
 For more information on the impact of ACE score and behavior, access the ACE Study at
cdc.gov. You  can also check to see if your local Resource and Referral Agency has access to the
documentary film "Resilience" by  KPJR Films. 

10 ACE Risk Factors

BIG CHANGE

The DCDEE has recently confirmed a huge change in the back
ground qualification letter process for afterschool and summer
camp programs operating within the Department of Public
Instruction. As of now, all staff hired in DPI programs must retain a
background check through the DCDEE. This is the same process as
school age staff operating in facilities in private centers, non-profit
centers, and family childcare homes. 
 
Access to the DCDEE background check portal can be found at the Criminal Background
Check website at https://ncchildcarecbc.nc.gov/. This website provides a video on how to
apply for the background check and the paperwork needed. The DCDEE also has a detailed
training around the new qualification letter changes on their Moodle platform. To access
this training you will need an NCID. Those who complete this training will receive contact
training hours. For more information contact your local Licensing Consultant or Jonathan
Williams at the Statewide School Age Program at williams.jon@swcdcinc.org. 
 



Professional Development Trainings

Upcoming Online 
Trainings

BSAC
May 6th and May 13th

7:00 PM - 8:30 PM
Cost: $25

 
 

Celebrating Diversity
May 14th and May 21st

7:00 PM - 8:30 PM
Cost: $25

 
 

SACERS-U
June 10th and June 17th

7:00 PM - 8:30 PM
Cost: $25

Summer time means fun...it also means the start of summer
camps throughout the state. 
 
The School Age Program is the go-to place for summer camp
programs needing training options for new staff. This quarter,
we are happy to offer our BSAC online course for summer
camp and afterschool staff seeking an easy and engaging
method to get their BSAC certification. To meet the scheduling
needs of summer camp staff, this course is offered through our
Go-To-Meeting format during after-work hours. Our
Professional Development Consultant will help walk new staff
through the details of BSAC course work with immediate and
in-person assistance. The cost of the training is $25 dollars and
participants will need access to a computer and internet
access.
 
We are also excited to offer our SACERS course to new and
experienced staff wishing to understand the details of school
age quality enhancement. This course covers the School Age
Care Environmental Rating Scales tools, with emphasis on
maximizing the impact that your center has on the educational
and social development of the students in your care. The cost
of this training is $25 and registration ends on June 3rd. 
 
 The School Age Program is also proud to offer our Celebrating Diversity course this coming

quarter. Diversity awareness is a key skill needed to understand and meet the needs of all
students in care. This course highlights the importance of cultural awareness, and offers
methods to make culture diversity thrive in your school age area. To register for this training
and the others provided by the School Age Program go to our website at swcdcinc.org or
contact Erin Marley at marley.erin@swcdcinc.org. 
 
This coming quarter the School Age Program will also pilot two separate online CEU
courses. Getting Sticky! is a .2 CEU online course centered around literacy development in
school age environments. Official dates for this training will be announced soon. Outdoor
Adventures in Afterschool is a .5 CEU online course that delves into fun ways to make
outdoor learning fun and engaging. The initial offering will be $25 per participant. Keep a
lookout for updates on these two trainings later this year.
 
If you have any questions about training information or help registering, please email Erin
Marley at marley.erin@swcdcinc.org. 
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